Self esteem and passion are the ingredients that make a part rise to amazing heights. 

You can't play Attitude - only intention.
Singing is just sustained speech. The work in singing is the removal of obstructions.
The homework you do for a role cannot replace inspiration.
K.I.S.S. Keep it simple, stupid!
Relate to images specifically. Specifically, Specifically!
Self-destructive behavior makes people feel better for awhile. Ask WHY a character does things that are bad for him.
The Eskimos have 17 words for snow, the Hebrews have 12 words for love.
If I don't know what I'm really saying, my body will throw a tizzy.
Take responsibility for your character.
On stage, your body knows that you are in a somewhat hostile situation. You need to put your mind and body. Trick mind and body into believing as if you were in a different place/time/etc.
There is no such thing as an "inner monologue?" It is always dialogue! You are always questioning the other person, even if it is silently.
GET OUT OF YOUR OWN WAY!
Learn to trust yourself, your reflexes, your intuition.
ALL RELATIONSHIPS
· Are based on NEED (what you lack) 

· CHANGE 

· Are PHYSICAL 

There are no linear relationships. They progress or digress. Look for the change! This is true with relationships to things and to people.
Get to the Heart of the matter. Your HEART. What effects you?
STOP SAYING THE RIGHT THING. THERE IS NO RIGHT THING.
You can't play your obstacles!
Starlight Express in Vegas has a 14 million dollar budget. The National Endowment for the Arts has a 3.4 million dollar budget. Something is wrong here.
Creating an environment is not creating a space for the audience to see your work, but for you to exist within, and to create truth. You need to see and experience the environment, the imaginal place in which you are living and breathing (your are breathing, right?).
Allow the space, the environment to help you relax and listen to your partner. If you sit in a chair, SIT IN IT!
IT IS NOT YOUR RESPONSIBILITY TO SHOW THE AUDIENCE ANYTHING!
In life, you cannot function unless your body has a frame of reference. Your body records the space to learn the rules of the game. (Think of physical differences between a courtroom, your living room, someone else's living room, or your boss' office).
Why, Why, Why? The answer, "just because" doesn't work in art.
"I want to leave" and "I want to make her leave" are negative objectives. They aren't interresting. More interesting is why you and she stay there and talk!
Stop listening to yourself and listen to the other person. This is the key to stop self-editing and self-judgements / attacks.
That's what theatre is:
Extraordinary Moments.
Morally harsh choices aren't "negative" to the actor. They are strong choices to create big dramatic tension.
The author chose each word for a reason. Period. Memorize them all - Verbatim.
You are a conduit for your truth. There is no mystery in theatre.
Don't wait until the line is over for it to affect you. Don't predict either. Perceive, listen with all senses.
Experience images, don't just say them.
Make objectives checkable - then keep checking to see if you are getting it!
Note to self: The fun of acting comes from not knowing what the hell I will say or do.
Note to an actor in scene class: You are unclear--not about the facts--but about your connection to the facts.
Winning a status battle doesn't mean you get to sashay around with oodles of attitude. Keep it direct!
Student comment: When I speak a different way, I feel a differrent way
To really confuse things, Jack said: "Don't do the right thing, just do something not wrong." This makes sense, just think about it for a bit!
You are not in acting school to kill your intellect. You are in acting school to educate your brain to the fact that it is part of a larger organism. And that is your heart, your soul, your body, and your head. 
As artists, it sounds cool to think there is something mystical about acting. There is mysticism, but text analysis shows you what is already there to help you release your inner-power. It's personal.
Speak naturally. Speak ideas. If you are behind what you say, your body will gesture naturally.
TALENT IS BEING IN TOUCH WITH YOUR INSTINCTS
The last words of the line must be as alive as the first words. The inspiration of breath carries the thought and idea through to the end.
Emotional freedom is not having to prove anything to anyone.
You cannot see truth until you know how you destort it. Truth is truth, no matter which part of it you choose to accept.
The mind that is out of touch with physical feeling is a stranger to reality. A feeling that is in your head is a feeling that doesn't resolve. The more you depend on symbolic, intellectual means to express hidden feelings, the less in touch with the world and the more neurotic you appear--that is--driven by emotions you wish to hide. The goal is not to hide feelings, but be free to express them openly.
There is no such thing as perfection, so get over it. Develop a willingness to make mistakes without fear of ANYTHING! Let your guard down and allow impulses in.
Instead of putting something on, open something up.
Play every scene as if it were a whole play.
Theatre isn't a message or an answer. It is a call where strangers can come together and be uncomfortable or educated.
It has to be Truthful, not real.
Make your body speak, your voice feel, your head stretch, and your soul dream.
Manipulation of others isn't negative. It is knowing what you want and affecting change in the other person.
Stage fright can be daunting for beginning actors, so here's some tips for getting past it.
1. Stage fright always feels much worse than it looks.
2. The audience doesn't want you to fail, they're out there supporting your success.
3. Nervousness and excitement, physically, are very similar. Focus on being excited.
4. Breath deeply.
5. Forget about yourself and focus on what you have to do.
6. Be BRAVE, be CONFIDANT, be HONEST.
.

I LOVE THIS ONE! Acting technique is like skating to a hockey player. You must have perfect skating, but if you're thinking about skating, you aren't playing hockey.
WHAT DO I DO WITH MY HANDS?!?! Gestures won't be general if you are going after your objectives and the body lives sensorally in the world
ACTION DETERMINES IDENTITY. What identity do you have based on your actions?
The actor needs to know more than the character does, but you can't play those things. You do the homework and know that it will be there for you.
Characters in plays speak to GET things. Many people in life (including some actors) try to avoid things like conflict, noise, or strong emotions. Many people in life act to smooth things down. Learn to allow yourself to live like characters who ride the big waves rather than hiding in the shallows with the hermit crabs. Hermit crabs don't make good artists! 
The obstacle is best if it is in your partner.
Loading a word is not saying it loudly or with great attitude or emotion, but with intent. DO something with Language and you are playing ACTIONS, which is, of course,-- ACTING.
Don't HIT words. USE words
Your partner is your life-raft and the water is lapping up around your ears.
The more you know when you are acting (history, homework), the less you need to know. The more off-stage work you do, the less on-stage work you need to do.
Real actions spring to mind when you have a real objective.
Drama and emotion have NOTHING TO DO WITH TEARS.
Actors should never play metaphor. Only play reality, it is the only thing that connects you to an audience..

Acting is the key that unlocks the door of imagination.
No part of acting is forced. A performance is a party; the senses, emotions, thoughts, the guests. The evenings' success lies in the invitations, the preparation (setup), and the attitude of the host.
Mood is doom spelled backward. (don't play 'mood!')
"How" is the way to judgment and fear. Don't think of "How" to play a role, a moment, "how" to act the role.
Breath, Thought, Feeling, ALL ARE ONE.
Operative words have an image inside of them.
Things change if they are alive. The play is full of changes, so it is alive. Return to Top
We NEVER get what we want, we are never satisfied. Neither are our characters.
Communication is words, and words are not perfect. ALL PLAYS ARE IN TRANSLATION. I translate all plays to my own understanding.
Stage Fright is my body armoring-up for lack of preparation.
The Greeks knew this: Words can reveal, and also conceal, and manipulate. They taught rhetoric first and foremost.
Act "AS IF..." Don't work for a reality! Pretend. Imagine. Daydream. Substitute the imagined allowances fop "reality" Truth is perceived.
Breathing is only borrowing air from your environment. You return the gift with your sound. YOUR sound, not a passable and edited version.
Characters, like all people, are just other animals who have found out (or who act out) what works for them.
Load your props. A prop isn't just something a character carries on stage, it has meaning for that character. It is stuff you (as your character) OWN. They are chosen by the playwright, and they have meaning. As much meaning as a planner or wedding ring has for you.
There is no dramatic selfless act. People are inherently selfish. Why do we give gifts? What do we get from the doing?
Find the CORE need, the biggest need. We all have similar needs, but some people have SPECIFIC drives toward one in particular.
BEWARE THESE TRAPS (see Jeff Draper about them):
· Shovel arms (Charley's Aunt) 

· "L" acting. "The Lean" 

· Two chimpmunks holding hands 

· Two chimpmunks sitting down 

· Pointing 

· Double gestures 

· Gestures matching the voice 

· Grabbing someone and shaking them 

· Opening up to the audience 

· Pacing 

· Leg up on stuff (steps, chairs, etc.) 

· Grabbing furniture 

I want to get _________ from ___________ by _________ing them. The last ______ is always a verb, and it can be metaphorical. For example: I want to get answers from michelle by reaching into her brain and sqeezing them out of her. Return to Top
Acting is not external masks, it is inner reality.
Match your SOUL to your words. Words have soul. Don't play intentions, play WORDS to do things. Play actions, and simply have intentions. Don't play intentions - know what you want and NEED, and use language, breath, diction to get it.
YOU CAN'T 

NOT FEEL
When you blank / go up / forget your lines, it is not an accident. Ask WHY. Don't ask 'how to act.' WHY did you not know what happens next, what your next verbal action was going to be?
A house is a museum of the people who live in it. Each thing (each prop) has meaning to the characters who live there.
The Why's will take you into specific and sometimes extreme behavior.
BREAK YOUR PATTERNS! LEARN NEW ONES!
The Scene: Danny and the Deep Blue Sea, by John Patrick Shanley. The scene takes place at 5:25 am on Monday Morning in June, in NYC.
Notes from Jack Fletcher: Tell me about this moon. Isn't the moon the third character in the scene? Neither of you paid attention to it. It isn't arbitrary. Late, late, Sunday night is an important time. It is very different from Friday night. Different energy. And the end of June? Do you (the actors) know New York humidity in June? It's HOT, HUMID. The air is thick. How will that feel, and how much clothing will you wear? None of this was random for the author, don't make it random for you. Pay attention to the physical things. Moment before? Did you have one?
Why is the title of the play in lower case letters? It is your responsibility as an artist to ask that question!
Why are you acting so hard? You're straining. Talk to your scene partner the way you just talked to me!
Endow the place, the props, relationships, all of it, with personal importance to you AND your character
You faked laughter. You should only laugh when you feel like it. Return to Top
Don't bend the play to you, bend yourself to the play.
If you drop the end of your lines, you are not getting your point across. You are not expressing ideas.
Great game: Say "that's good" or "that's bad" after each line your partner says, depending on how you feel about what the other guy (gal) just said.
The negative objective has nothing to do with the other person. The positive objective leads you into action with your partner. "go away and leave me alone" is very positive!
Empathize not Sympathize
Your partner is the most important person in the scene.
After a scene class: We paused and paced ourselves instead of being real and letting pace take care of itself. The reason speed is the issue is that I don't fill words with meaning and intention.
Don't TRY to focus, just let your attention land on your partner. Breathe.
Learn to visualize. It puts you in a state of need with your pertner.
Text: You want other people to be with you at the end of the thought. Make sure the person you are talking to (even yourself) is with you.
If you get caught in self-critical mode, choose to think something the character would, and this throws you into doing something and away from trying to "act well."
DIALOGUE: Just mean it. SIMPLY mean it. Don't TRY to mean it, and if you didn't mean the line you just said, MEAN THE NEXT ONE!
The stronger the positive obstacle, the stronger the action, the stronger the want, which creates a stronger obstacle, the stronger the action, the stronger the want, which creates a stronger obstacle, the stronger the action, the stronger the want, which creates... Return to Top
It is not the name that others call you that matters, but it is the name that you respond to that determines who you are.
Probably the least satisfying activity you can pursue with the human mind is to use it to feel. It simply cannot be done. We sense emotions bodily, and our minds only help us IDENTIFY the feeling.
In acting, the best frame of mind is total honesty. Really be where you are in any moment at the time. It is all right to be feeling what you are feeling. There are no shoulds. 
Personalized moments are ACTION. Non-personalized moments are IMITATION OF ACTION. It is not a trick.
Orlando, As You Like It: I can no longer live by thinking!
Don't just repeat the words; illuminate the words. Come through them.
Find your place rather than looking for the audience to hold its hand out. In reaching yourself out, you make yourself available.
It is not tension you are holding. It is your shoulders you're holding. You can't realistically hold tension. You can only hold muscles. Return to Top
Pentameter is the bass beat, not the melody.
Achieve 
dramatic tension, 
not 
physical tension.
The most natural, the most seemingly accidental effects come when the working of the mind is seen before the tongue gives it words.
You don't play vulnerable. You uncover it.
Physicality: Your muscles are nothing but little pieces of meat waiting for instructions for what to do. What instructions are you giving them? It isn't what they do to you, but what you do to you through them.
Things in your unconscious will evident themselves in your life as fate.
Storytelling (and theatre) is the art of establishing a protagonist and then torturing them.
Do not jump to acting right in someone's face. The space between you says volumes about the relationship and what is happening to the people in the scene.
I was in a scene with a candle. The candle fell from my table in the scene and I ignored it, after all it is only a small prop and something much more important was happening. But it was the only LIGHT SOURCE. I had not ivested reality in that prop to adjust if it weren't there. I shouldn't have been able to see anything.
A battle of wits has rules. The rules aren't an obstacle, they are a GIVEN. The obstacles are in your partner.
Do not go off voice, it isn't real. People don't express real feelings like that.

If you are playing Alma in Summer in Smoke, you need to know that your name means SOUL. That wasn't a lucky guess on Tennessee William's part.
You will feel what you are feeling. You are not obliged to let it out.
Improv: Don't worry about entering with a purpose. Enter with purpose and the rest will sort itself out later. You will become what is needed.
